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Day 1 - Sunday 29t April 2012

dul org.au

Time What we are domg" Hosts

10:15 - Registratiowof)en
12:00noon : ]
12:00 - 12:30pm | Welcom c"to the Dgn Under Institute - C ony
12.30-1:30pm | Introduction tg es of Inclusion;
Commitmeng ainto our day to day practice
1:30 - 2:30pm WoMaf d Conversation

2.30 - 2.45pm | Harvest @
2:45-3:15pm | Afternoon tea

Seott . e Wolthers

od & @hristine Scott
ien*-M€ather Simmons &

3:15-4:15pm Sherrie Anc
4:15 - 5:00pm
5:00 - 5:15pm
5:30 - 8:00pm | Light Dinner and refreshments
v
Day 2 - Monday 30@[ 2 ,\.
)
Time What we are doing?
8am - 8.30am | Movement & J
8:30 - 8:45am Daily Wel & Christine Scott
8:45 - 9:00am Hearlnggg:? cott ie Wolthers
9:00 - 9:15am Visiting the Values of In Lyle-O’Brien, Heather Simmons &
erri%rson-
9:15 - 9:45am Introducing Theory U g o John O’Bri
9:45 - 10:15am | Appreciative Inquiry ' B Y TN " . | LyndaKahn & Michaela Kennedy

10:15-10:45am | Morning tea
10:45 - 12:00pm | Creating the Learning Market Place L - L Jack Pearpoint & Sherrie Anderson




Host: John O’Brien - Co-hosts: Leanne
P&arma Steve Robinson
. Jac rppint - Co-hosts: Annette
R Cochrane
to@o-:osts: Ric
)'Br

ShérT,
-h0's

—Co-hosts:
nderson
ichaela

12:00 - 1:00 pm | Lunch
1:00 - 3:30 pm Module 1 - Person-Centr, W_y
Invention
Module 2 - D i (
Facilitation\
Moduhch{ i
Mow -k ed Planning
I\We x Change - Our Personal ;‘ hAction
3:30 - 4:00 pm | Afternoon tea

4:00 - 5:00 pm ﬁco

Day 3 - Tuesday 1stMa

Time What we are doing?
8am - 8.30am ta
8:30 - 8:45am e Scott
8:45 - 9:15am |
9:15-10:00am | Visiting e’
10:00-10:30am | Morning Tea
10:30 - 12:00pm ule 1 pporta s of Social
In i

Module 2 - Deep
Facilitation
Module 3 - Bu@Com

Module 4 - Foundations erfn ent Plawg

-
sonal.Call to Alon
.

Module 5- Leadership & Change - O

p int - Co-hosts: Annette
Cochrane

iann
st: Ted Smeaton - Co-hosts: Ric
Th()msg&

Hbs(?nnie Lyle O’Brien - Co-hosts:
Heather Simmons & Sherrie Anderson

Host: Lynda Kahn - Co-hosts: Michaela




~WERSITY

Kennedy & Carlos Cruz

12:00-1:00pm | Lunch

1:00-3:30 pm | Learning Mar@pﬂ
3:30 - 4:00pm | Afternoon tea

4:00 - 5:00 pm Re-conn tMeﬂ

Day 4 - Wednesday ZHWy,

N

_vw

erribafigeison & Jack Pearpoint

: HE& Simmons &
ed

What we are doing?

ion ) &

ousekeeping updati_
\ -

.
-* )

Time

8am - 8.30am love
8:30 - 8:45am Yaily
8:45-9:15am #WHeari
9:15-10:00am | Visiti

10:00-10:30am

Morning Tea

10:30 - 12:00pm

MOd ; ] 101
Inver @ &
Mo’t}u
‘E‘a‘ﬁlit

@e

N T Pl Ay
. i - _[EeNe

sts: Leanne

-Zc;séjnnette
hr

\
0- ts: Ric

Module 4 - D’'Brien - Co-hosts:
" Is &Sherrie Anderson
Module 5- Leack fhn'~ Co-hosts: Michaela
/'i 4 ar uz
12:00 - 1:00 pm | Lunch
1:00 - 3:00pm Learning I\fa\rkﬁlag)e rie }lﬁiersh & Jack Pearpoint
3:00 - 4:00pm Re-connect andReflect A Lynda,'H%ler & Michaela
4:00 - 6:00pm Break to get ready forgé?&lﬁg celebration p— 2 w 1 S

6:00 - 10:00 pm

DUI celebration dinner - Glitz and Glamour theme

Reference Group

UJL-'!< ‘I



Day 5 - Thursday 374 May, 2012 [ E l) (JJ. \2

Time What we are doing?

8am - 8.30am Movement & Med' 2

8:30 - 8:45am Daily Welco e i a ‘ 3 & Christine Scott

8:45 - 9:00am Hearing a Stg AE Sc ¥ Jodie Wolthers

9:00 - 9:15am Visiting % e

9:15 - 10:15am Worldﬂ : _ ‘.' & Michaela
A

10:15-10:45am | Morning tea
10:45 - 11:45am | Insights &

11:45 - 12:30pm | C[6%Ing § ! Michaela k

—

Module Descriptions:

Module 1: Person-Cente as a Process of alinvention - Jolh QgB @ ! anne Pea difteve Robinson

Working in a person-cente 2ans leanhi ays'to do e % A wplakes. It calls ve process of making new
social arrangements amo d familie d the peaple who ag hoSe in the ettings where people want
to contribute, in the way s¢ ing 11 e designed Afid ma d in the syste ble for developing, funding,

and regulating service prov

person-centered die&c;su D

; t es and prac prove our capacity to offer

ganization S(pe?d ‘some time thinking

about how system reforms cé \Q Cod

— \
Module 2: Deepeniné?)ur!Pr and Rhiannon Cochr , N
"Practice Day and Night until s 0 sword, anc on becomes no i io will invite and nurture ways to
strengthen our skills and'g Ctice e will build a community of share Jill DO, raphic recording; we will
practice listening; we will trengthe ors owerful conversatic S. W'éxvﬂ be hands on with markers
and pastels. We will listen with our ea hea And .-_‘ -

”~ / \-.\‘

Module 3: Building a Commumbff( or Eve y 3d Smeqton & Ric Thomson

Asset Based Community Developme t is qb powe people to find'a real home in their community by
creating places for contribution, connection d elol ; aout, asset\shappmg, learning conversations and how
support organisations, associations and grqﬁp ‘%e ut with os_pltahty tqr.cr e r everyone through interactive exercises and
real examples from home and abroad. The ke dre AKCD 1sr m

vibrant and healthy. ABCD is a worldwide movement bUIB‘AL.COI

ideas and process that assist people to find a real home in their commu

0 3551st co alise that they need everyone to grow strong,
1ng community sdom from around the world. It is a powerful set of
nity by creating places for contribution, connection and belonging.



inclusive though asset mapping, applicative inq e art of powerful questions and strength
based social enterprises. It will explore to reach out, with hospitality to create
a place for everyone through intera

As days unfold participants w1ll @
neighbourhoods and communiti

The event will weave stories of reinvention, dls@ ia and around the world that have come
we Can all

if own organisations,

Module 4: Foundations ofiPeEson @ d Planning - Connie Lyle O’Brien, Heather @rson
There’s lots of talk about the i ‘being Person Centred’ these days...it’ in . But with all the talk there
still seems to be confusion"abou on looks like or what it megns to be Person Cent i ituations. We think that

this may be because péoplg ag bout the values and beliefs e to think deeply and

clearly about how to e and move them from bei a
Throughout the mo ) ck apart some of Lb()se big id versation about them. We'll
vi%complishments and

support the ideas anc

0 to a daily reality i

some stories and ha

consider The Value explore the gifference betweer eland and ghe Real Wo

the 5 Valued Experiences e our stagjes ar g ide'our o) £

Our intention in this modu e with you'st abo . ese £d eXperiencessa plishments and offer some
guiding principles to help ind plan ip-wa K @ ve the os enttial {for itive chang erson, their family and the
community. We’ve spent | trying tofv e of this out w, - Uals; affiilies and w vice system so we’ll share
some of our confusion and 1 you in t @ that fogether, g ‘:‘a and we can be ive in our journey towards

Inclusion.

. \'®

sonal Call { daN$ahn, aela Kenn

Module 5: - Leade{'sﬁfp:h

“Conversations are action - t. d lifeblood of so eins like\rganizations, com cultures.,, Thomas Hurley and
Juanita Brown, ‘Conversationadl g fora Chan ,‘
Innovative leadershi;(::e;-con core process fc g positive, meaningful che 1p that can make a difference is

based on values with a vision.
nurture and sustain values that
contributing citizens. —
We will explore the skills and qualitié
conversations’ in response to’po erful g
and Presencing (Otto Schramer), the work o
community, and ‘ the art of p0551bllvty (Ben Zandt
engagement and commitment. We will explore how to Crea
want. . \ / d ‘ ™

During this time of unprecedented change in Australia \Ailth the 1nt30dgtt10n of ND}‘a‘nd pe’( onalised service provision we will explore the
questions and conversations needed to facilitate collaboratitevergamsa\tlonal cultural change

explore ho eaders, contrib 0 Or t
to experiers meaningful lives - to s

, the power of conversations that
unity life as valued friends and

et E.I.'. We will experience ‘intentional
dwarious frameworks including Theory U
v nmg and centered in belonging and building
, 1n116vat1ve a’pproaches to leadership that create
: 101} space for innovation; space to create the futures we



